The Basis of Future Operations
keep them brief, the orders which he had to draft grew ever longer and more complicated. The more technical the war became, the more did these orders grow into veritable works of art, involving infinite skill and knowledge. There was no other way, if things were to go smoothly. The variety of his functions often compelled the General Staff officer to keep many things in his own hands. Care had to be taken that the independence of other services did not suffer on this account, and that the commander, too, was not " shelved," I could never have allowed either of these developments.
The commanders remained commanders. They were the leaders and instructors of their troops, and could not be in too close touch with them. The General Staff officer was their helper and adviser, and was responsible for the smooth working of the machinery. Their tasks were different, but there was plenty for both of them to do. They were both responsible for the welfare of the troops. Apart from that the G.S.O. of the Division had no direct responsibility, this falling on the Chiefs of Staff at Corps and Army Headquarters, in the widest sense possible in military life. The duty of the G.S.O. was to keep in the background and to work with unremitting energy.
The selection and training of General Staff officers was difficult I only accepted officers who were familiar with regimental duty War experience, however, and the education given in the special courses held at Sedan, formed no real substitute for the thorough training of peace time. GJELQ. did have some complaints from the troops against them, mainly on the score of their youth, but on the whole they were highly respected. The General Staff itself required a large number of officers, who were thus lost to the fighting arms. I had to take youngish men, to avoid robbing the troops of too many officers capable of holding commands, I found among the officers I selected many clever, manly and honourable men, who understood their work and carried it out with tact. The Socialist leader whom I have already mentioned told me (once more going back on his previous views) that he regarded the General Staff officer as the soul of the war. He was right.
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